December 17, 2025 PTA General meeting 
Location - Room 441 and virtual
Time: 6:00 p.m.

1. PTA Member Introductions	
Monica Barreto, Co-President called the meeting to order at 6:10pm and introduced the PTA Executive Board: Donnette Lyttle, Co-President, Alyceson Reyman, Vice-President, Roxana Struss, Treasurer, Marisa John, Co-Secretary, and Helen Lai, Co-Secretary. Ms. Shakeara Knowlin, Parent Coordinator and Principal Gagstetter were also in attendance.

1. Review of PTA Mission & Vision
The PTA’s mission statement and our vision for providing support to Talented Unlimited High School’s community of students, teachers, and parents were presented.

1. Review of last meeting minutes: 11/19/25
The last PTA meeting was held on 11/19/25 and the minutes were shared via attachment. Rosa Diaz made a motion to approve the minutes and Alyceson Reyman, VP, seconded the motion.

1. Upcoming School Performances & Events
There are 11th grade Drama events on-going for the month of December. 12/19/25 is the Winter Extravaganza event for all studios. We are asking for donations to feed students during performances. Parents and families are encouraged to come out and support the students during these events. Winter recess starts 12/24/25 – 1/4/6, with students returning to school 1/5/26. An email went out to parents detailing dismissal times for 12/23/25 & “Reindeer Games” activities for that day. January 2026 performances were listed and parents can use the volunteer link to sign up.

1. Principal’s Report
The school has been decorated to celebrate the various winter & cultural holidays.  Reminders were shared for the Winter Extravaganza show on 12/19, circle groups and Reindeer Games for 12/23/25. Permission slips went out for early dismissal at 12:30pm, when the activities conclude. Mr. G. wished everyone happy holidays and encouraged students to rest and rejuvenate during the break.

1. Volunteers Needed 
Parent volunteers are welcome for performances listed in Jan/Feb 2026; sign up through QR code, quick link, and PTA website. Information will be given in weekly highlights email from Ms. Knowlin.

1. Budget Update 
Roxana Struss, Treasurer, shared the current budget update: $12, 216.34 on hand as of 11/1/25; $3,125 was donated by 12 families, $143 profits made during performances, $90 spent on give-away prizes of TUHS t-shirts for November’s PTA meeting mixer, $26 in administrative fees charged by PayPal, leaves a closing balance of $15,368. We have collected $327 so far for the holiday dessert event for teachers and our goal is $2,000. Pre-ordering forms were emailed for the Winter Extravaganza: $5 package will comprise of 3 chocolates, clips, and pins. Roses will also be available for pre-ordering. Reminder: please list performance date of student when pre-ordering. 

1. Spring Gala
Save the date for our First TUHS Spring Gala on 5/7/26. Support is needed in the areas of event planning, food, silent auction items, music, decorations, and set-up. Alyceson reiterated that the  gala will be held in the school and if anyone has a friend/family member that can donate fun experiences, restaurants, gift certificates, food etc., please reach out to the PTA.


1. New PTA Community Resource page
There is a new Community Resource page on the PTA’s website where information is shared for  opportunities that will benefit our students, networking, extra-curricular activities etc.

1. Upcoming PTA meetings
1/14/26, 2/25/26, 3/18/26, 4/22/26, 5/20/26, 6/17/26

Q& A:  A parent requested information on how to volunteer if she doesn’t have tech skills to sign up on the electronic links. Monica will meet with parent after meeting on connecting with PTA.
Another parent asked if morning PTA meetings could be arranged. At this time it’s more convenient to hold the PTA meetings in the evenings as we can have increased participation from parents during that time.

Meeting was adjourned at 6:40pm – Next PTA meeting will be on 1/14/26 at 6pm	


